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POTHE December 3, 2015 Finance Council Meeting Minutes 
 

TYPE OF MEETING POTHE December 3, 2015 Finance Council Meeting 

FACILITATOR Chris Norton 

NOTE TAKER Steve Mitchell 

ATTENDEES 
Present: Fr. Peter Kaseta, Chris Crowley, Melissa Bagdon, David Ertz, Mark Kostin, 
Chris Norton, Linda Howard, Steve Mitchell 
 

 
1. Opening Prayer 
      Opening prayer was said by Fr. Peter Kaseta. 

 

2. Approval of September Minutes     

 

DISCUSSION Motion to approve made and seconded. 

CONCLUSIONS Minutes approved. 

 

3. Financials 

 
 

DISCUSSION 

Linda highlighted that most items were in line YTD, with few surprises. Some overages in repairs.  
The committee discussed that revenues are holding up and are slightly ahead of budget, as we 
head toward the Christmas collection.  It was noted that we have paid almost half of the 
Chancery Assessments for the year since these are paid quarterly.  The committee thanked Linda 
for making the notations with regard to significant items on the sheet.  The Cemetery financials 
were included as well. 

 

 
 



4.  Facilities                                     
 

DISCUSSION 

Wendy Morrissete was unable to join the meeting.  The council discussed the submitted items.  
It continued to be noted that significant work is on the horizon with limited funds remaining in 
the Capital Campaign funds.   It was noted that some safety issues may need immediate 
attention. 

CONCLUSIONS 

 Chris will email Fr. Dan to assure he is aware of items – portico and rectory items at Saint 

Gregory were noted – that may have safety concerns, and that the council supports 

addressing these immediately with Campaign funds or general funds as needed.   

 Chris will also discuss next steps with Wendy and Fr. Dan as to the role for Finance 

Council, and the other facility teams. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

  

 

5. Fundraising Policy       Linda          

DISCUSSION 

Linda proposed a fundraising policy for the Council’s consideration now that these items are no 
longer a part of our operating budget.  We discussed that the Christmas Fair committee needed 
direction on the funds.  Linda’s proposal was generally well received with the additions of 
needing an exemption for smaller events – under $1000 – and considering a 37.5% / 37.5 % split 
between hosting site and general parish to maintain balance of motivation.  The Council felt the 
proposal needed to be reviewed with the Parish Council to assure it is consistent with their vision 
of supporting Parish life.  
 
 
 
 
 

 

CONCLUSIONS 

 The Council accepted Linda’s recommendation with the changes noted above.  

  Linda will ask Fr. Dan to address the issue of use of proceeds from the Christmas Fair 

with the Christmas Fair committee.  

  Linda will share the revised proposal (with changes noted above) with Kathy Coster.  

 

 
 
 
 
 



6. Volunteer Appreciation 

DISCUSSION 

Linda reminded all of us of the Volunteer Appreciation event at 1:30 at SH on this coming Sunday 
Dec 6. 
 

7. Collection Calendar 
   

DISCUSSION 

Linda shared a proposed election calendar with the Council. A key item of discussion was the 
Haiti door collections.  The Council was supportive of as many Haiti monthly collections as were 
needed to meet the needs. However, the Council would ask the Haiti committee to clarify the 
needs and commitments of the Parish to have a better understanding of the use of currently 
available funds and future funds generated by the collections. 
 

 

CONCLUSIONS 
 Linda will make the request noted above of the Haiti committee. 

 
8. Closing Prayer 
  Fr Peter closed with a prayer. 

 
 Next Finance Council Meeting--- Thursday, January 28, 2015 6:30 PM at Holy 
Martyrs 


